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Background

 Family-centered care encourages a partnership
between health care staff and the family to
achieve a common goal of working together to
best meet the needs of the child.

Family-centered care 1s vital to positive outcomes.

Patient satisfaction surveys are collected by Press
Ganey and reviewed by the unit Family-Centered
Care Committee.

Objectives

v’ Increase staff knowledge of family-centered care
v' Maintain overall Top Box score >85%

v Increase Overall Nursing domain and Nurses
Concern for Comfort Press Ganey survey item

v’ Increase interdisciplinary staff recognition

Implementation

1. Implemented a staff nurse led commaittee

2. Focused staff education, including High Points
and Kudos

3. Comfort Conversations

* Do you think your child 1s in pain?

* Do you think your child 1s comfortable and
ready to go home?

Do you feel comfortable taking your child
home?

Do you have any questions before going
home?

4. Interdisciplinary team recognition

LeighAnn Chadwell, MSN, RN, NE-BC

FAMILY-CENTERED CARE

e
' Doctors, nurses and other health care providers change, but family is constant in a child's

life. Families deserve complete and unbiased information, with support each step of the

way. All patients and families are

treated with equal care an

d respect.

The team is made up of patients, families, doctors and staff. The spirit of Childrens

Hospital is built on respect and open communication

CONTINUOUS IMPROVEMENT

Highest quality patient care is our

first priority and obligation to the community.

Continuous improvement is necessary to sustain the quality of care our patients deserve.

FOR CHILDREN

A family-friendly, developmentally appropriate environment that is safe and clean

is essential to healing.

SAFETY

?t UNIQUE ENVIRONMENT
[\

Safety is of the utmost importance and a part of our culture here at
Childrens Hospital. We work together to eliminate serious harm and H

keep patients safe.

"We were extremely impressed by the entire experience

at Vanderbilt Childrens, from check-in to

discharge. The staff was so in-tune with the whole child

comfortable. Everyone was so cheerful, calm, patient

. from emotional responses to making sure my son was

and accommodating to my son's needs. In my opinion,
there's no room for a grumpy person in a kid's hospital
and we didn't encounter a single one. Thank you for
making this the most positive experience possible”

~ "Amazing experience! Such a great hospital!"

"The nurses were amazing. The nurse that took my son's
medical history for anesthesia also made a medical band
for his favorite stuffed animal. Also, the nurse that took
. him back to surgery played Cars for him on her phone to
keep him calm. Both of these nurses made it clear that |
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KUDOS!!

was leaving my son in the best hands possible.”

"Our experience was wonderful. Everyone was so friendly and took great care of
our son during his surgery. They made sure we understood everything and they
made it easy for us to know everything that was taking place. | felt extremely
comfortable with the doctor and staff.”

"Love the 'magic sheets’ they
can color on."
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"The entire staff was amazing
from the receptionist to the
Dr. Each person was thoughtful

and treated my child like he was
the only one there. The staff .
went a step above when they .
treated my young daughter who
was with us like she mattered .

just as much as the child that
was the patient. The team in the
hospital that we interacted with
are top notch and not one of
them made us feel like we didn't
matter.”

The entire staff was great. We are incredibly appreciative of DI. ¥ care and expertise. Also, I wanted to recogmize
our son’s recovery nurse. She was outstanding and so considerate of our son’s overall care. Since leaving I have

thought her kindness and level of care several tumes.

Our daughter had so many great nurse's during her stay. Her nurse in holding Nurse K was wonderful!
She was so caring and empathetic with our very nervous daughter. We just loved her! Her recovery nurse

Nurse Y was also just above and beyond. She was the sweetest nurse and so great with our daughter.

My nurse Nurse ‘*’ was the absolute best. She
was very attentive, mmformative and made my

overnight stay great. I would request her every
time 1f I could !

Nurse . In recovery was exceptional.

Nﬂl’SE* . before gomg into surgery was exceptional.

We had a fantastic experience! The CNA that first interacted with our daughter was amazing! Her energy and child
centered care made her daughter open up and feel comfortable from the beginning. Then every person we encountered

was fantastic! I want to say a special thank you to our PACU nurse Nurse Y . She was so kind and patient with our
daughter. She even gave her own ponytail holder to us so we could put up my daughters hair to help calm her down.

Recovery was a tough stage after strabismus surgery and she made 1t better. She explained everything to us and was
willing to do whatever and how long 1t took to make our daughter comfortable and ready to take home. Thank you to

everyone for making this scary experience the best it could have been.
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Results

> 85% Top Box Score maintained
throughout project

1 10% 1ncrease 1n Overall Nursing

149% 1ncrease 1in Nurses Concern
for Comfort

f Increase 1n interdisciplinary team
recognition

Conclusions

 Family-centered care leads to positive outcomes,
1mproved patient-family experience, and
increased satisfaction among the healthcare
team.

o Staff led education along with regular review of
Press Ganey scores and comments:

v" 1nstills a culture of collaboration and
Innovation

v 1mproves staff engagement and satisfaction

v provides valuable insight into patient-family
experiences and perceptions.

 Sharing positive comments 1s an effective tool for
motivation and recognition of interdisciplinary
team members.
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